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General Body Meeting  

Minutes for August 30, 2016 
The Special Session meeting was called to order at 6:34 PM 

Roll Call- Roll was taken. 

Brett: Don’t leave until after the presentation, please pay attention. We will now listen to Melody 
Bianchetto from the Vice President’s office to speak about everything going on.  

Melody: Welcome back to grounds, it’s been a quiet summer. Emily emailed out some slides of 
mine, and I will pass out hard copies. 

Emily: It’s on Slack. 

Melody: I’m sure you in Virginia have seen that, over the summer, the university’s strategic 
investment fund got attention. To overview, UVA has a number of reserves. Some at the 
medical center, which are important for the health insurance plan, and for the buildings, 
necessary for emergencies. We have a AAA bond rating, which allows us to borrow money at a 
reduced rate, but we must have significant cash reserves. We are one of 4 AAA rated 
universities in the country. We wanted to make sure we were leveraging those in the best way  

 In 2002, the reserve was smaller, but there was an amendment which allowed us to 
invest private money, gifts, and endowment in the long term pool, which we get a good return on 
now. In 2007, we got to use reserves for other balances, like dining halls, so we can put money 
into repairs. We got to start investing the reserves more aggressively, which allows us to do 
major projects. These investments built up overtime and accumulated, but we lost a billion of the 
endowment during the crash. In early 2010, those returned and we developed the Cornerstone 
Plan. In 2014, the Board of Visitors said they wanted to invest in the plan, but don’t want to pay 
with tuition. We have the strong balance sheet with the reserves, and want to use those for the 
plan. By accumulating the reserves, we had $500 million in cash which we could move into the 
long term pool. Now the $2.2 billion fund generates $100 million a year, which we will 
strategically invest. We created a liquidity policy last year to main our rating, and now we have 
lines of credit. To spend the $100 million, we created a process; any UVA community member 
can put forward an idea, the Vice Presidents and Deans will look at those ideas, and a 
committee will consider its worthiness for the investment. The advisory committee includes the 
Rector, Vice Rector President, and Vice President to get approval from the Board of Visitors 
(BOV). It is basically 100 million every year, so we are going to take it slowly. I don’t think 
recommendations will be near that sum; we are also considering more long term projects. Some 
of the slides came from a hearing on Friday with the General assembly. The auditor issued a 
report saying everything is in line; the plan was authorized by BOV and General Assembly. 

Brett: What will the admin and BOV do to prevent this miscommunication again? 

Melody: We don’t feel like we weren’t transparent. It was in BOV meetings and in discussion 
since 2013. Resources on these are available to the public. The recommendations go to the 
BOV with certain metrics. We have a quarterly financial report which goes to Board members 
and is on the website with balances which is available to the public. 

Brett: Can you confirm that no tuition goes towards strategic investment? 
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Melody: Yes, the Auditor of Public Accounts, our external auditor, came for a month and 
reported to the General Assembly that no tuition or general funds are included. 

Brett: How can StudCo contribute to proposals? 

Melody: We opened it up to community members; I recommend that you find a sponsor. I am 
the VP of Finance, so if it was related to affordability, reach out to me. If Academic, start with 
your Dean. We all have our doors open. 

Brett: Who decided it would go to strategic investment rather than operating costs? 

Melody: We cover operating costs (IT, general upkeep) with ongoing revenue like tuition and 
state endowment. These happen every year, so you want an ongoing revenue source. Instead 
of using tuition for strategic items, we knew we needed to go to another source. It helps keep 
tuition lower. But, improving student experience can be used for this fund. 

Brett: Will the university use any of the fund to sustain affordable excellence? 

Melody: We have four categories: it is a bit like a grant pool. Affordable excellence, research, 
economic development, and student experience are what we’re looking for. 

Brett: Dragas’ article spoke about out-of-state students hurting Virginia, do you agree? 

Melody: There is legislator interest in that. A lot of Virginians apply and don’t get in. There is an 
interest there in adding more Virginia kids. Out of state students add a lot to the university in 
terms of money, diversity, especially with international students. 

Billy: I read part of the gen assembly letter. Since 2013, the university has asked legislators to 
raise the school price by 20-30%. You say the fund makes tuition more affordable? 

Melody: That is driven by the 2 $1000 step increase for in-state students. In-state first years in 
2015 paid $1000 more than those prior, and first years in 2016 paid $2000 more. That all goes 
toward affordable excellence. In 2014, we added loans for low income students. Now, low 
income in-state students will have a max of $1000 per year; others are at $4500 per year. 
Before, the numbers were much higher. Otherwise, the increase has been moderated. We base 
tuition around inflation. We want to recruit and maintain faculty funding.  

Jess: I’ve known about this since May 2015. The health system planning committee has been 
trying to come up with a proposal. We had a consulting company find that 1/3 of our space is 
unusable. We have an investment strategy to improve education, clinical, and research 
opportunities which will benefit everyone. It will facilitate good researchers, provide research 
opportunities, improve patient outcomes, ease traffic, and improve medical education. We are 
trying to stress that if we had a portion of the funding, we would hit each of the 4 funding 
categories. This funding means a lot to us and the university. 

Maria: The Cornerstone Plan funds affordable excellence? 
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Melody: It includes student experience, research, advising—one of the pillars is affordable 
excellence. We paid for affordable excellence through tuition increases, and the fund helps us 
invest in the activities. When you create new opportunities in spaces or research, you need 
money to do the initiatives. The fund funds the plan. 

Bryan: The tuition increase for the 2015/2016 classes, does all of that go only to affordable 
excellence? 

Melody: The $1000 part of it does. Other things go to expenses. 

Bryan: Do you foresee additional increases? 

Melody: No, those pay for our current loan caps and expenses. Only inflation increases. 

Kendall: What are the 4 areas of investment? If this is a grant pool, who evaluates it? 

Melody: Affordability, groundbreaking research, student experience, and economic 
development—which can mean research potential and bringing in activities at Wise. There is a 
5 member faculty committee that evaluates it. A member proposes a sponsored projects; the 
committee meets regularly and makes a recommendation to the advisory committee, which is all 
exec VP’s, 2 board members, president, and 2 community members. 

Kendall: No students involved? 

Melody: No. Tomorrow morning I will mention that at the President’s Cabinet. 

Kendall: Who’s included in UVA community members? 

Melody: Anyone in the university community—students, faculty, staff. 

Emily: Thank you for coming. I’ll Slack out her email. 

Brett: I know chairs need to go the interest meetings. Reps are meeting to discuss this but 
everyone can be in that conversation—contact us if you have comments or questions.  

Maeve: Make sure you read the newsletter if you haven’t.  

The General Body meeting ended at 7:05 PM. 

The Representative Body was called to order at 7:08 PM. 

Brett: In the interest of having a more thorough conversation, let’s knock out the easy stuff. We 
chose who should serve on the Rules and Ethics Board and selected Andrew as the chair. 

Motion to vote. Seconded. FB16 was passed 18:0:0. 

Brett: The second bill is adding proclamations to the by-laws. Currently we have the ability to 
write bills and amend things in the by-laws. A proclamation is a way to designate an event, date, 
person, and there are individuals who have gone unnoticed by this body. I would love to have 
Miss Kathy Day, and we can proclaim that. 
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Emily: Imagine these in the StudCo calendar. 

Brett: It wouldn’t be used heavily, but to just recognize important dates. 

Motion to vote. Seconded. SB16-01 was passed 18:0:0. 

Brett: I wanted to gauge initial reactions, and thoughts on going forward. 

Emily: The fact that there wasn’t any student representation on grant use is important. We can 
provide a good perspective and voice, and I would like to have a student on that committee. 

Jess: But if a student was involved in the grant planning, that would be a better way to get 
involved. I was the one person they looked to for student experience for our proposal. 

Emily: Do you think we could come up with a better way to get students involved? 

Jess: Yes 

Austin: I think adding a student would be a powerful persuading voice for a lot of money, which 
might be too much power. 

Alex: Are we talking about the advisory committee? 

Emily: Yes. 

Brett: It requires that a Dean or VP takes a proposal on. If they decline, maybe it could get 1000 
student signatures to show support. Students shouldn’t be shut out of the process. 

Zaakir: I didn’t want to say anything. But It is upsetting because I go to legislators to ask for 
more money, whereas we have money sitting there and they are raising tuition. We need 
student representation; it is a long term project and we need to get involved. They are 
evaluating student experience without utilizing their input.  

Mackenzie: The total advising is a pure example of that. I am not sure even how many students 
wanted that in Clem 2. 

Emily: A study was done a few years ago to get that support, but it might be outdated. 

Kendall: I think there should be a student section. I am a little confused. We have a huge 
endowment for investments; why aren’t we more concerned abou that at slush fund? We should 
look at how UVA chooses to spend its wealth. It’s a corporate model that doesn’t work for 
students or workers. I want us to challenge this process to be a little more holistically viewed. 

Jess: This plan is amazing for med students; I took out $74,000 in loans this year and if we 
didn’t have this fund, my tuition would double. We need student input on what get funded, but 
there needs to be a line. We have undergraduates and graduates, so who would we choose?  
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Zaakir: We can go on forever about the logistics, but anything is better than zero. There is a 
lack of information; it is all very confusing so we have to take it at face value. Some student 
needs to understand it. 

Alex: We have a student on BOV, and they are a law student?  

Emily: Yes.  

Alex: The concerns of a grad student are different from undergrad. To mitigate that, wouldn’t it 
be a good idea to have undergrad/grad on the board to increase representation? 

Emily: But, each grad perspective is different, so where do you stop?  

Jess: My experience varies greatly from my colleagues even, we are all very different. 

David: Our endowment is $7.5 billion. It isn’t a perfect slush fund. We need a student advisory 
committee; we have an endowment for a reason so money isn’t thrown everywhere. BOV 
controls over $2 billion, which seems wrong. The best way to make money is to know more than 
other people. 

Eddie: I feel like it’s a big problem, but transparency is an issue because most people don’t 
know much about it. What they are doing now to give out info is not enough. Putting people on a 
board is not enough; we need voices. 

Bryan: I was left unsatisfied; the tone was out of touch. The afforadable excellence—you’d think 
everyone would be fine with this plan. The reality is that people are still struggling to pay. As 
tuition increases, families get angrier. Students on the board hearing that message is important. 

Zaakir: The most important thing here is that the BOV is setting up a system to grant $100 
million, and we can focus specifically on that to ensure it’s in place for the future.  

Kendall: The university is set up to serve students. We need more representation, I am 
dissatisfied with the single BOV rep. We need control, and thus knowledge. The purpose of the 
BOV money is to maximize profit, which doesn’t come back to us. We basically need more 
representation; there should be like 50 representatives in my opinion.  

Emily: I think the consensus is that there is potential with the fund to improve the university. 
The sector we are most knowledgeable about is student experience. We need an outline of how 
to get involved, and allow each student that opportunity. For the grant ove-rviewers, do we at 
least want one student overlooking that? Then that’s only one student’s opinion. 

Austin: There are a lot of channels of review; could we possibly have a point where a rep body 
looks over these and make recommendations? We have a wider collective experience. The 
BOV has authority, and we have perspective.  

Emily: I like that idea. 

Zaakir: We just want to see proposals and provide recommendations. 
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Buzz: Maybe someone on the board would have direct accountability to StudCo and then the 
student body. That’s a good channel. This might be weird-- one of the big pictures was savings 
based on superior debt. Because tuition is such an issue, could they pass the savings onto 
student debt?  

Michael: Are you suggesting that some of the money goes toward tuition? 

Buzz: To pass the bond rating by servicing it; that way interest accrues more slowly. 

David: Imagine I have to take out a $50 loan. UVA takes it out for me and I pay it back to them 
at a lower interest rate. 

Austin: My reservation is that if a student graduates and can’t find a job, it creates a conflict of 
interest in that the university didn’t give them the services to be worth acquiring the debt. I don’t 
know much about debt law. 

Erich: I’m sure there is some way to get the benefits of UVA’s finances to the students. 

Emily: We can explore and research that idea. 

Brett: Are we moving towards passing something to say we want students involved in the 
process—be it through petitions or reps? We want our foot in the door before opportunity is lost. 

Austin: The two parts are developing proposals and passing them. If few have the ability to 
recommend something, do that, but otherwise we want to review things 

Emily: I think that specifically it is student life that we can speak about. 

Kendall: Why wouldn’t you ask to be on that first committee? 

Brett: That’s what we’re going for.  

Kendall: What if they say no? 

Brett: Student petition or grant recommendation from us. Our first goal is to be on the Dean and 
VP committee. 

Emily: Thanks for asking great questions and doing your research. I will be sending out her 
email if you want to speak further. 

The Representative Body Meeting ended at 7:34 PM. 


